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Haashar Association is a Non-Profit, Non-Governmental organization working since year 2000. It is an off-shoot of 
a GTZ/KFW funded Siran Forest Development Project which pioneered Joint Forest Management in Pakistan. 
Initially Haashar focused on strengthening and supporting nascent Joint Forest Management Committees and 
Natural Resource Management interventions. However, in the post-earthquake scenario and with development of 
new development paradigm, program areas were expanded to include Community based Natural Resource 
Management (CBNRM), Poverty Alleviation through Sustainable Livelihood Approaches (SLA), Food Security, 
Emergency, Relief and Rehabilitation/Reconstruction, Disaster Risk Management/Reduction, Quality Education with 
special focus on Girls, Protection and rights based Advocacy. Capacity building, Gender and Environment are our 
cross cutting themes in all program areas. Haashar ensures transparency and accountability at all levels through 
standardized CRM and HAP practices.  
 
Haashar has the privilege to work through financial and technical assistance of national and international donors 
like GTZ, German Embassy, WWF-Scientific Committee, KFW, UNDP (GEF and PTF Programs), Plan International, 
UNICEF, Eco Himal/ADA, Concern worldwide (through OFDA/EC/RAPID), CHF/CIDA, Misereor Germany and Catholic 
Relief Services (CRS) . Over last 13 years of community service, Haashar has utilized PKR.80.4 million with generous 
financial and technical support of national and international donor community. Haashar works in close liaison with 
Government Line Agencies (GLA’s). Haashar has implemented projects in partnership with ERRA through DRU and 
District Disaster Management Unit (DDMU). 

Haashar is governed through a Board of Directors (BoD) who formulates policies for the NGO while at management 
level it is headed by a Chief Executive Officer (CEO). At management level, CEO is assisted by a Manager Programs 
and a Manager Systems. Haashar has well established Gender and MEAL sections at its Head Office Level to 
provide technical support to various Projects. The field operations are directly managed through the Head Office 
located at District Abbottabad through establishment of field offices in the project implementation areas. Haashar 
runs under the following executive framework; 

Haashar works through well-established set of Policies that help the NGO to smoothly run affairs in a transparent 
manner. Since Year 2004, regular Annual Audits are conducted by reputable auditors while some of the donor 
agencies have also conducted post project auditing and evaluation of their respective projects. Haashar has been 
exempted from income Tax payment being a nonprofit organization.  

Vision  
A society which conserves and develops its resources sustainably and ensures a just, fair and equitable distribution 
of benefits  

Mission 
To catalyze and enable marginalized rural communities for inducing sustained socio-economic change and lasting 
improvements in their lives. 

 

 
Objectives 
Haashar Association is actively pursuing accomplishment of its mission through achieving following objectives; 

 Strengthen community based organizations and institutions. 

 Catalyse/foster emergence of Community based institutions/ organizations for integrated natural resource 
management, good governance and poverty reduction. 

 Build active, sustainable and meaningful partnerships with individuals, community at large, government, 
NGOs, development agencies, donors, academia, private sector and other stakeholders. 

 Advocate and address, whenever possible, other issues affecting human life such as health care, education, 
socio-economic aspects, environment and women's issues. 

 Mobilize human and financial resources for development projects. 



                                                                                                          

Principles and Core Values  
Haashar works through a well-established set of guiding values. Each person in Haashar has the right to expect to 
be treated and the obligation to treat others according to these core values:  
 

 Mutual respect: recognizing the innate dignity and worth of all people and the value of diversity 

 Equity and justice: to ensure that everyone irrespective of sex, age, race, color, class and religion has equal 
opportunity for expression and utilizing their potential  

 Honesty and transparency: to be accountable for the effectiveness of actions and to be open in our 
judgment and communications with others 

 Solidarity with the poor and marginalized: to safeguard ongoing commitment to the interests and needs of 
the poor and powerless members of society 

 Efficiency in commitment: to manage the organization in the most cost effective and efficient manner 
possible so as to maximize the impact of resources towards the objective of improving rural livelihoods and 
eradicating poverty. 

 Excellence in implementing best practices and striving for the highest quality and performance of work to 
ensure that HAASHAR Association is a reference point in development field 

 Independence – Haashar Association will be independent of any religious, party-political or other partisan 
affiliation. 

 Behaving in a way that is not domineering or patronizing but that genuinely shares power with others 
rather than keeps it for oneself 

  Behaving in a way that makes room for those who are excluded to fully participate 

 Holding an attitude that reflects how much we can learn from others who are aiming for similar goals by 
different methods. 

 

Program Areas; 
Last about 21 years of community work; Haashar has specialized in the following areas through implementation of 
about 32 projects implemented through financial and technical assistance of national and international donor 
community. 
  

1. Poverty Alleviation through Sustainable Livelihood Approach and Renewable Energy initiatives 
2. Disaster Risk Management/Reduction ( Emergency, Relief and Rehabilitation) 
3. Community based Natural Resource Management (CBNRM) 
4. Improving Educational Quality  
5. Health & Hygiene 

 

1. Poverty Alleviation through Sustainable Livelihood Approach 
Livelihoods improvement has remained major programmatic area of Haashar especially in post-earthquake 
scenario. Haashar implemented a number of projects in collaboration with Concern world, CHF/CIDA, Misereor 
Germany, Austrian Development Agency (ADA), Plan International and UNDP. Haashar focused both the gender 
groups in its livelihoods interventions and helped recover hundreds of families affected due to natural and 
manmade disasters.  Haashar has contributed in the poverty alleviation by implementing the following 
interventions; 
 

 21731 families provided with kitchen gardening inputs, majority of beneficiaries are women. Impacts 
monitored and improvements reported in income. 

 8931 Kitchen Gardening Toolkits provided to ultra-poor women. 

 10-15 hectares of land covered through orchards. Planted more than 500 Orchards with deserving 
communities. Some of them contributing in income of the families. 

 Conducted 34 community-based certified seed production demonstration plots 

 Established 8 community-based seed banks as facilities for local availability of good quality seed of 
improved varieties of different crops 

 Constructed  20 plastic tunnels for off-season vegetables gardening at the farm level and used them as 
demonstration tunnels for vegetable growing 



                                                                                                          
 Established 20 forest plants nurseries which are successfully operating 

 Conducted campaigns for forestation/re-forestation of 500 hectares of eroded soil/land and degraded area. 
In this campaign 500,000 plants were planted 

 3,700 KGs of Maize seed was distributed among 592 families, alongside 37,500 KGs of UREA and 37,250 
KGs of DAP fertilizers which were distributed among 1,500 farming families in 14 villages.  

 Arrangement of Agriculture Field days/Awareness Campaigns for the remotest villages 

 2,392 livestock shelters/Cattle houses provided to ultra-poor community members to enhance livestock 
productivity and reduce mortality. 

 2998 animals (cows, buffaloes, goats/sheep and donkeys) distributed among vulnerable communities, 
especially females to improve their livelihoods   

 Arranged 2 artificial insemination training. Trained 16 community-based artificial inseminators and they are 
operating in the target areas for breed improvement 

 Constructed 75 multipurpose water ponds for livestock/washing clothes etc. 

 Arranged 8 trainings to train 200 people in soil and water conservation infrastructure operation and 
maintenance 

 A total of 240 village groups (120 male VO and 120 female VO) were strengthened and linked with 
government FSC 

 Constructed 95 market access roads/trails benefiting thousands and saving time of transporting local 
products to the markets 

 1030 damaged/destroyed micro enterprises (including 131 women) restored through cash grants/various 
items 

 428 community members (including 228 women) trained in different vocational skills and provided with 
trade specific tool-kits 

 Training of more than 300 men and women Operation and Maintenance Committees (O & M) for 
sustainability of Community Physical Infrastructure Schemes 

 All 28 men’s and women’s community groups were given basic community management skills training 
including sessions on communication, record keeping, and basic financial management 

 Installation of 73 Micro Hydel Power Projects (30KW to 500KW) in District Abbottabad and Batgram. 
 

2. Disaster Risk Reduction (Emergency, Relief and Rehabilitation) 
Only few years after its emergence, Haashar had to witness the biggest ever disasters in the region, the Earthquake 
2005 and Flood catastrophe of 2010.During this difficult time Haashar implemented activities in DRR through 
financial support of UN Habitat, Concern worldwide, Misereor Germany, Austrian Development Agency, CHF/CIDA, 
UNICEF, Individual Donors. Haashar’s contribution in DRR context is summarized below: 
 

 Haashar volunteers retrieved 15 persons alive out of debris immediately after the Earthquake 

 Provision of 39 trucks of relief goods in affected areas 

 Established 5288 winterized shelters 

 Established 3 Camps for families reunification and Child Protection 

 Equipped 900 shelters with latrines, kitchen accessories etc.  

 Haashar, facilitated 100 international volunteers, INGOs, Government Line agencies during emergency 
2005 

 Organized 15 Medical Camps during emergencies of 2005 and 2010 

 Rehabilitated/Reconstructed 235 Drinking Water Supply Schemes in Earthquake and flood affected areas 

 Restored 22 Flour water mills  

 Treated 43 landslides with Bio-mechanical Engineering techniques, 

 Constructed 2250 latrines  

 Construction of 21 Gabion spurs, 56 cut off drains, 37 retaining walls. 

 Construction and reconstruction of 15 pedestrian bridges damaged/destroyed due to disaster 

 Plantation over 84 hectares of land to protect it from soil erosion and land sliding 

 4 Disaster Risk Reduction trainings were conducted for 28 male and female community groups in order to 
develop a better understanding of disaster management.  

 Provision of plants for land protection and conservation 



                                                                                                          
 130 KGs of seed and 35,000 forest trees were planted on the 280 acres of land.  

 400 artisans provided with tool-kits to restart their occupations in disaster hit areas  

 Distribution of 7,642 toolkits for farming, 1,706 toolkits for debris clearance and 125 toolkits for local 
artisans (trade specific tools) was completed to benefit 9,473 families in 114 villages.  

 

3. Community based Natural Resource Management (CBNRM) 
Haashar’s coming into being is attributed to a pledge to support and strengthen the concept of Joint Forest 
Management (JFM) in Pakistan which was introduced through a group of pioneers who later founded the Haashar. 
This concept was introduced by a GTZ funded Project in District Mansehra. Last 13 years, Haashar positioned 
CBNRM one of its main programmatic area and implemented numerous interventions to contribute for the Climatic 
Change Adaptations and other Environmental concerns of the world community as well as to ensure food security 
of the mankind. A few of such interventions are summarized below; 
  

 Provision of agricultural inputs (seed + fertilizer+ cash for work) to 4,102 small land holders for restoration 
of crop cultivation on 358 hectares of land. 

 1,512 hectares of arable land rehabilitated through terracing, leveling and check-damming benefiting 9,327 
farming families. 

 16,266 animals de-wormed  and vaccinated benefiting 1,334 farming families 

 21 livestock water ponds rehabilitated benefiting 617 families. 

 6,920 farmers provided with inputs for fodder crops. 

 6,000 farming families received fruit plants (36,300 plants) 

 Conducted 27 crop management trainings in which 948 farmers were trained on improved crops 
management practices 

 Trained 856 farmers on composting skills and techniques, and constructed 30 on site demonstration 
compost pits. 

 Conducted 59 trials on alternate crops/crop rotations 

 Treated 181 hectares with soil and water conservation measures, stone check dams 

 Constructed 8 water conservation and management infrastructure 

 About 60 hectares of arable land brought under irrigation by rehabilitating water courses 

 Twenty agriculture field days were held for dissemination of best practices, off-season vegetable 
production in plastic tunnels and lessons learnt through field trials and research work 

 Seven exchange visits for farmers were facilitated 

 Four local agricultural fairs were held 

 

4. Improving Educational Quality  
 Provided  playing equipment for school children in 7 school 

 Provided feeder teachers in 7 primary schools 

 Provided school books, stationary and school bags in 7 school (425 students) 

 Mainstreamed 167 girls and boys through accelerated education approach 

 Facilitated 70 students (40 girls and 30 boys) from among the ultra-poor families  residing remote villages 
for college education  

 Conducted 5 day teachers training on Joyful learning techniques and Multi grade teaching MGT 
methodologies, for 264 (166 male &98 female). 

 Provide 3 rounds of mentoring session to 204 (146 male & 58 female) teachers, to enhance their skills in 
classrooms regarding joyful and MGT methodologies. 

 3 day refresher courses for 204 teachers to improve their knowledge. 

 250 joyful kits and 230 Nursery kits distributed in targeted schools. 

 Worked extensively with 50 PTCs for quality education and enhancement of enrolment 

 2 day training to 106 (76 male and 30 female) PTCs 

 1 day refresher courses to 47 (33male and 14 female) PTCs 

 Conducted 3 times follow up meetings with each PTC (106) for support and guidance. 

 Developed 106 School Development Plan. 

 Conducted 9 PTCs exposure visits with an objective of learning and experience sharing. 



                                                                                                          
 Conducted 15 enrollment campaigns resulting in enhancement of enrollment from 65% to 85% in one year 

 76 MGs formed and trained child development, Child Psychology, meeting skills, roles and responsibilities, 
importance of education. 

 Formation of 5 Volunteer Groups, trained to facilitate and guide to develop Education Promotional Plan at 
Union Council Level 

 Facilitated in development of 5 Education Promotional Plan in collaboration with Education Department, 
PTCs, Volunteer Groups 

 228 (162 boys and 66 girls) co-curricular activities conducted in 106 (76 boys & 30 girls) schools like Bazm e 
Adab, Speech competition, sports day, child day etc. 

 Our interventions in education sector helped enhancement of enrollment rate from 66% to 85%, Reducing 
Dropout rate from 25.2% to 10% and Student attendance rate from 64% to 85% in just one year. 

 

5. Health & Hygiene 
 Pre-natal, Post-natal and reference system 

 Arranged 8 Medical camps during emergency and rehabilitation phases of the disasters 

 Provision of material for reconstruction of pour flush latrines; 

 Distribution of materials for reconstruction of pour flush latrines was completed in the fourteen target 
villages in conjunction with local village community groups with each of the 2,720 targeted beneficiary 
families receiving a package containing a toilet seat, p-trip, ventilation pipe (PVC), door & a bag of cement.  

 Training imparted on Hygiene in 217 communities, 264 Teacher, 5916 students (3356 boys & 2560 girls) 

students and 106 PTCs. 

 Distributed 8380 hygiene kits to deserving communities 

 Arranged 1 hygiene Event in each school. 

 Conducted students’ hygiene follow ups in 106 schools to improve hygiene practices in students. 

Our Partners in Development; 
Haashar proudly claims to have implemented numerous interventions for ultimate benefit of the humanity in 
partnership and through financial assistance of GTZ, WWF-Pakistan, UNDP–GEF, Plan Pakistan, Austrian 
Development Agency, UNDP-PTF, UNICEF, MISEREOR Germany, EC/Concern Worldwide, CIDA/CHF, Haashar 
Foundation Netherlands, Provincial Govt. of Carinthia (Austria), Individuals (from abroad) , Catholic Relief 
Services (CRS), Government of Khyber Pakhtunkhwa through Pakhtunkhwa Energy development Organization 
(PEDO) .  

 

Internal Control System  

Haashar Association has sound internal controls which include procedures for; 
 Handling funds received and spent by the organization. 
 Preparing appropriate and timely financial reporting to senior management, Donors & board 

members. 
 Conducting the Annual Audit of the Organization financial statements. 
 Evaluating staff and programs. 
 Maintaining inventory records of the property. 

 
Control Environment checklist 
The following checklist is used in Haashar Association to establish the appropriate control environment. 
Control Environment Policy Type Key Aspects to be included 

Human resources  Hiring policy/HR Policy References to hiring procedures, such as anti-discrimination, legal 
compliance, Type of employment offered (full-time 
part-time, consultancy) and probationary period if applicable, induction 
of Programs 

 Personnel files Each employee has a file that records all work history, including the 
following: employee contact details, start date, employment position, 
Remuneration, record of all leaves, any key performance indicators 
(KPIs). 

 Performance evaluation  Annual/Six monthly evaluations/appraisals by the supervisors 



                                                                                                          
 Staff training and 

support services 
The organization has staff capacity building mechanism, counseling 
etc. as support services 

 Payroll policy Payroll dates and contingency for pay dates falling on a 
public holiday, Payroll deductions authorized and made and 
taxation, Staff Social Security fund (Staff SSF), overtime calculations, 
time in lieu etc 

 Personnel conduct Haashar has organizational ethics, personal conduct expected from 
each Employee and when corrective action may be  required. 
Termination policy, harassment policy  

 Delegation of 
responsibilities 

Haashar has a Policy to authorize specific personnel to delegate 
responsibilities, Including authorizations 

 Other human 
resource policies 

Policies for conflict of interest, OH&S, insurance (including the Group 
Life insurance & Hospitalization Insurance) 

Administration  Organization chart  The roles and responsibilities of all managers, employees and 
volunteers. 
Examples include: job descriptions, reporting lines/segregation 
of duties 

 Accreditation policies Policies that relate to any accreditation requirements that are required 
by the organization to operate 

Financial  
 

Financial reporting policy  Dates for financial year, accounting method and relevant compliance 
requirements (government reporting, Taxation reporting). 

 Budget process  Timing and approval process of budgets. 

 Financial statements  
 

Detail of all financial statements to be prepared, including level of 
detail required and any commentary to be included. 

 Financial review 
and analysis 

Detail who is responsible for financial review and analysis, frequency 
of review, key areas to be reviewed. 

 Record keeping  
 

Detail personnel responsible for record keeping, record keeping 
support required (software) and the objective of such record keeping 
(i.e. to monitor and track income and expenses according to approved 
budget). 

 Audit  
 

Policy on frequency of audit, appointment of auditors, personnel 
Responsible for providing auditors with necessary information. 

Reporting  
 

Compliance reporting 
policy 

Identify stakeholders, frequency, content and preparation 
responsibility of compliance reporting. 

 General reporting policy  Identify stakeholders, frequency, content and preparation 
responsibility of general reporting. 

Systems Hardware and software  
 

Detail responsibilities for technical planning, software purchases, 
hardware 
Requirements, access and amendment authorizations. 

 Disaster recovery plan  
 

Detail all contingency plans for the recovery of systems, data, 
operations 
and the like, including the frequency of testing the recovery plan, 
Responsibilities of personnel and a continuity plan. 

 Emergency planning  
 

Evacuation procedures, first aid, collection of important information, 
documents, keys, passwords, combinations, storage of computer 
Backup, contact details for emergency services. 
In addition, include details on communication with emergency 
services, employees, volunteers, customers and suppliers in the event 
of an incident. 
Consider developing the plan into sections, such as what needs to bed 
one immediately and what needs to be done in the 24 or 48 hours 
following an emergency. 

 

 

HR Processes 

Recruitment Procedures 
The following recruitment procedures are followed; 
 

a. Preparation of a job description for each position 
b. A Personnel Requisition Form (PRF) is submitted to the supervisor 
c. Sometimes, head hunting of the relevant staff is done 
d. If resources allow, Haashar Association will advertise, in local and or national newspaper position 

to seek the appropriately qualified candidates.  
e. Hiring committee is responsible to conduct short listing of Candidates 
f. An interview panel with appropriate gender and diversity representation is be set up. Candidates 

who do well on test will then be interviewed by the panel 



                                                                                                          
g. The final selection will be made by the Chief Executive or designate.  
h. Reference check is conducted  
i. On appointment for a given post, an offer letter is given  
j. A probation period of one week to three months, depending on the seniority of the role and 

duration of contract is applicable  

 

We have utilized a total amount of around PKR.180, 6254, 973.00 to-dates in the form of different projects and 
have potential to handle even bigger amounts in a transparent and efficient manner. 

 



                                                                                                          
 

Projects Managed by Haashar Association (2000-2022) 

 

S.# Project Title Year  Project Duration Project Location  Project Cost 
(PKR) 

Donor/Partner 

1 Construction of 4 Kms Jeep road 2000 06 Months Methal (U/C Jabori) 2100,000 

 

2 Construction of 3000 meter DWSS 2001 06 Months Thakra (U/C Karori) 200,000 German Embassy 

 
3 Strengthening and up-gradation of Joint Forest 

Management Plan through Biodiversity Conservation  
2002 12 Months UC Fateh Bandi 125,000 

WWF-
Scientific Committee 

4 Upper Siran Biodiversity Conservation Project Apr, 2003- Dec 
2006 

24 Months Methal, Hafizabad, 
bandhodar (UC Jabbori) 

1,965,750 
2854665 

 

5 Backyard Poultry Farming Project Oct, 2004-Dec, 
2006 

12 Months 9 Selected UCs of 
District Mansehra 

312,372 

 

6 
 

Upper Siran Human and Natural Resource 
Development Project 

 June 1,2004-June 
30,07 

37 Months Methal, Nikki Mohri, 
Bandhodar and Dagra 
villages of UC Jabori 

9,572,286 
  

 
7 Families Re-unification and Child protection Program 

in the Camps of Earthquake Affectees of District 
Mansehra 

2005-06 12 Months Kashtara and Jabba 
Camps 

6,085,884 

 

8 Promotion of Himalayan Temperate Forests in 
Sharkool Valley of District Mansehra 

September 2005 – 
June, 2007 

22 Months UC Chatter Plain 5,704,978 

 
UNDP-PTF 

9 ADA-Rehabilitation Project March 1, 2006 –
May 30,2008 

27 Months Methal, Nikki Mohri, 
Bandhodat and Dagra 
villages of UC Jabori 

16,491,704 
  

 
10 Paul 3x3 (Education Program) March 2006 –June 

30 2011 
64 Months 3 UCs of Upper siran 

valley 
7,913,104 

 
HAASHAR Netherland 

11 Supporting Early Recovery of Livelihoods in Siran 
Valley, Pakistan 

Mar 2006 – Sept 
2006 

07 Months  UC Jabbar Devli 31,361,495 
 

 

12 Livelihoods Rehabilitation Project in Siran Valley Oct 01, 2006-Dec 
2006 

03 Months UC Jabbar Devli 10,214,740 
 

 

13 Siran Valley Livelihoods Rehab Program Jan 1, 2007-Dec 
31, 2008 

24 Months Bhogarmang, Sachan, 
Devli and Jabori U/Cs 

131,001,928 

 

14 Child and Adolescent Protection Project January 2007- 
December, 2008 

24 Months UC Hilkot & 
Bhogarmang 

8,664,793 

 
15 Earthquake Rehabilitation & Reconstruction Project June 1,2007-Dec 

31,2008 
19 Months  Bhogarmang, Sachan, 

Devli and Jabori U/Cs 
120,664,941 

 

16 Community Based Livelihoods Development 
Programme (CBLDP) 

January-
December 2009 

12 Months Bhogarmang, Sachhan, 
Devli and Jabori U/Cs 

18,650,597 

 

17 Emergency Humanitarian Assistance in 3 Flood 
affected UCs of District Shangla  

Sept 30- 
December 29, 
2010 

04 months Kuz kana, Dhamori, 
Opal and Shahpur UCs 

20,779,220 

 



                                                                                                          
18 Mansehra Food Security Project (MFSP) January 1, 2010 -

November 2011 
10 Months Bhogarmang, Sachhan, 

Devli and Jabori U/Cs 
41,508,419 

 

19 Improving families Livelihoods through backyard 
poultry Farming 

2005 12 Months 9 Selected UCs of 
District Mansehra 

1,730,243 

 

20 Development of Families Livelihood through 
Livestock development for selected Plan 
communities in Mansehra 

March 1, 2006 –
May 30,2008 

24 Months 9 Selected UCs of 
District Mansehra 

2,751,100 

 

21 Supporting Early Recovery of Livelihoods in Konsh 
Valley, Pakistan 

May 15, 2006-
Sept 15, 2006 

04 Months Selected Villages of 
Chattar and Hilkot UCs 

4,062,750 

 
CHF/CIDA 

22 Post Earthquake Sustainable Livelihoods 
Rehabilitation in Konsh Valley-NWFP (now KPK) 

Jan 30, 2007-Dec 
31, 2008 

24 Months Ichhrian, Battal, Hilkot 
and Chattar Plain U/Cs 

106,490,114 

 
CHF/CIDA 

23 Sustainable Women Economic Empowerment In 
Shangla (SWEETISH) Project 

Dec 1, 2010-Jan 
31, 2011 

02 Months Damori U/C 320,000 

 

24 Equipment of Winterized Shelters in the Upper Siran 
Valley with Fuel efficient Stoves, Bathrooms, 
Hygiene Kits, Mattresses 

Jan-April 2006 04 Months Methal, Hafizabad, 
bandhodar (UC Jabbori) 

11,134,761 

 

25 Further support of the people of Bandhodar in upper 
Siran valley in NWFP in order to enable them to earn 
their livelihoods  

May 2006-2008 24 Months Methal, Hafizabad, 
bandhodar (UC Jabbori) 

16,132,054 

 

26 Restoration and Improvement of Sustainable 
Livelihoods in the Siran Valley of NWFP-Pakistan 

2006-2008 24 Months Methal, Hafizabad, 
bandhodar (UC Jabbori) 

286,946,72.9 

 

27 Emergency Humanitarian Assistance in 3 flood 
affected Union Councils of District Shangla 

April 13- 
September 14, 
2011 

05 Months Kuz kana, Opal and 
Shahpur UCs 

19,925,597 
 

Concern Worldwide 
(RAPID) 

28 Restoration of Flood Affected Rural Economic 
Structures Humanitarianly (REFRESH)  

May 2011, Oct 
2011 

06 Months  U/C Ghanool, Kaghan 
Valley 

5,245,000 

 

29 PEER Integrated Education Program Aug 2010-Dec 
2013 

40 Months Jabbar Devli, Sum and 
Bhogarmang  U/C 

20,719,320 

 

30 Restoration and Improvement of Sustainable 
Livelihoods in Konsh Valley (RISLK) 

January 2009-
November 2012 

35 Months Ichhrian, Battal, Hilkot 
and Chattar Plain UCs 
of Konsh Valley 

155,983,334 

 
CHF/CIDA 

31 Pakistan Education Support Project (PESP) July 2014-todate Continuous Districts Abbottabad, 
Mardan and Peshawar 

Open 

 
32 Micro Hydel Power Projects Abbottabad/Batgram 

(Consortium of four organizations lead by Haashar) 
Sept 2014 todate  18 Months 

(extendable) 
Districts Abbottabad 
and Batgram 

730,000,000 

 
33 Micro Hydel Power Projects Mansehra 

(Consortium of four organizations lead by Haashar) 
May 2017 todate 12 Months 

(Extendable) 
District Mansehra 700,000,000 

 



                                                                                                          

 

 

34 Livelihood Improvement through Livestock 
Development in Hazara Division of KP Province (Base 
Line Survey) 

June –Sep 2021 4 Months District Abbottabad,  
Mansehra, Haripur 

3,200,000 

 
35 Environmental Rehabilitation Project Manoor Valley 

(ERP-M) 
May-Oct 2023 6 Months Manoor Valley District 

Mansehra 
6,831,934 

 
36 Kohistan Early Recovery Project (KERP I) April-June 2023 3 Months Dubair Valley of District 

Kohistan 
3,516,000 

 
German Rotary 

38 Distribution of Food Packages among Flood 
affectees 

July August 2023 3 Months District Kohistan 780,000 Individual 
Donors

 
39 Kohistan Early Recovery Project (KERP II) Oct-Dec 2023 3 Months District Kohistan 3,276,000 

 
German Rotary 

41 Environmental Protection and Awareness in Manoor 
Valley Project  

Feb-July 2024 6 Months Manoor Valley of 
Mansehra 

7300043 

 


